THE 6G MODEL
WE ARE DIFFERENT, WE MAKE A DIFFERENCE: 6G
MODELTM
The AGBI 6G incubation process model of ‘Gate,
Gauge, Guide, Grow,Graduate and Generate’, taps
into the combined expertise of Great Lakes and AGBI’s
illustrious panel of board members, allied premier
academic and corporate institutions, sector mentors,
and alumni network. The schematic below gives the
overview of this model.

GATE: AGBI has laid out a well-defined set of criteria
to identify the country’s best minds and breakthrough
ideas for incubation that will serve as a ‘Gate’ to
admittance. These criteria have been evolved by
studying the global best practices in this regard, and
then applying mind on the “next practices” that are
appropriate for the present and the future of our
country.
GAUGE: Startups by nature have to deal with a
multitude of risks, which AGBI will help them ‘Gauge’
in order to effectively mitigate those risks during
incubation.
GUIDE: During the incubation tenure, through
the structured conceptual inputs, mentoring and
consulting clinics, the startups will be ‘Guided’

to develop their validated solution, develop and
execute on strategy and launch into the market.
Concept Development, customer development, agile
development and rapid pivots will form the basis of all
activities undertaken, until the startups have launched
into the market with a solution that serves a real
customer need.
GROW: It is at this point where the startups enter the
market. The startup is not only self-sufficient but is
also growing rapidly, with a large momentum to scale
and expand its scope.
GRADUATE: At this stage, the incubatees stabilise
the business and work on the globalizability. The
startup at this stage will have the potential to expand
into global markets.
GENERATE: The sixth stage of our incubation is about
the generating of value – economic value addition
to the stakeholders, and social value addition to the
society & nation – by way of wealth, employment,
support to governments and communities/nation in
other ways.
AGBI shall see itself as the trustee of every one of its
startups across all these six stages, five of them inside
its premises and the sixth outside in the society.

